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Minutes of Board Meeting & COTS dated 23.06.24

Discussion were on for Installation Meeting to be held on 21" July 2024 at Casa

Broadway,

PDG discussed that we are planning to start our first Sustainable Project that is
Charitable Homeopathic at Golf Club Road Residents Welfare Association every
Saturday from 4-6pm Patient has to pay Rs 10/-.

President informed that we would do a Mega mother and child health project with
our RCC PP Rtn Kakoli De & IPP Rtn Subrata Dulta was given responsibility to do
negotiations.

COTS was conducted by Club Trainer PP Rtn Abhijit Sengupta. He gave a brief idea
about responsibilities of club officers. Project should be planned according to need
based. We should involve new members. The Club would he made more vibrant to
retain new members.

Minute 1st RWM No 1129 dated 14th July

President informed that Changeover ceremony was successfully held, at Dhana
Dhanya auditorium. 5 Club members attended the programme.

President also told that our Homeopathic Clinic which started On 6th July is
running very well,

IPP Rin Subrata Dutta briefed on our previous projects Like Sewing School.
Computer project and water project.

Final decisions about Installation meeting was done. President requested members
family to reach on time as DG Dr. Rtn Krishnendu Gupta is very punctual PP Rtn
Kakoli Dey was selected MC for the programme.

Minute of Installation Meeting dated 21st July RWM 1130

MC requested all the guest to take their seats and then Me requited OP, IP and DG,
DGE and DGN to take their respective scats at head table, MC asked everyone to
stand for National anthem.

MC requested outgoing President to open the meeting,



Outgoi 'side
going President elaborated about major projects

Change over of the batton took place in presence of DG, DGE and DGN.

MC requested President to give her opening remarks of introduce her family.
New member induction took place, two new members were inducted.

DG, DGE and DGN gave their speech.

Every one enjoyed fellowship & dinner.

Minute of RWM 1131 dated 4th August

President thanked all members for making the installation Ceremony Successful.

President informed that in the month of July RCRS has done there successful
projects.

st

1% July — On Doctors day eminent Doctors were felicitated along with 3 doctors from our club.
th

6" July - Inauguration of sustainable Homeopathy Clinic.

h
28" July — Mega Maternal and child health project was done.

Planning was made for 15" August project at Amader Padakhep Boys Home. R.C.R.S decided to
distribute food packets for the kids.

PP Rtn Susanta Chakraborty talked about retention of new members.

New members Rtn Arindam Chakrabarti Rtn Protik Batabyal was requested to share their experience

in the club.
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